
Motivational power/vision 
Purpose: 
To clarify your motivational power and drive 
 
Output: 
The directions of your company (vision) – then you know what you are going to prioritize.  
 
Activities: 
Coaching individual or in groups: 
 
Your meaningful and ambitious challenge 
Your vision has to be meaningful, so meaningful, that you will and actually do invest your resources to achieve it – and so 
ambitious, that it seems unrealistic to you 
 
Coach each other 2 and 2: Be as appreciative as possible. 
 
What is your dream? 
 
Why is it meaningful to you? 
 
Is it so meaningful, that you will invest your time and money to achieve it? 
 
If it should be that meaningful – how should it be said? 
 
Is it ambitious – so ambitious that it seems unrealistic to you? 
 
If it should be that ambitious – and meaningful at the same time – how should it be said?  
 
Is it valuable – so you would know for sure, if you already were there? 
 
How should it be said to be valuable as well? 
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